Avon Little League Board Meeting – 3/19/26 7:40pm

Welcome & Call to Order 
· Vote for approval of last month’s meeting minutes - unanimous approval

President’s Report/New Business – Kyle Peters
· Motion to spend up to $600 for pitching screens for batting cages - unanimous approval
· Motion to split Winter Training profits with Avon HS Baseball 50 : 50 - unanimous approval

VP Baseball Report – Mark Pesta
· Push out cert reminders for Wayne
· Medical forms must be kept on hand in physical form
· Use a folder / binder - keep in equipment bag
· Parents still asking for specific team changes after rosters come out
· Standardized document needed to plainly describe team building policy

VP Softball Report – Jason Ochs
· Minors coach spots all filled by parents stepping up to help
· Rules done - to go out to GMs and website
· Evals 3/29 8:30-12:30 - sign-up genius set up

Scheduling – Renee Nemeth
· Avon Soccer did not respond to request to coordinate - minimal overlap expected though
· Schedules completed and released as teams built
· To be shared with Pete, Antwaun, and Harry for umps, concessions, and sponsors coordination
· Elyria Little League have more of their own teams this year, which is great, but is making coordination a bit more difficult

Treasurer’s Report – Linda Ochs
· Financial Update
· Expenses out - T3 Building Fee and Concessions
· $13.8k income for February










Communications Chair – Josh Fleischer
· When / how do we promote the coaches meeting? Is it still 4/19 
· Coach the coaches day? Is that still happening?
· Have GM's begun to contact coaches to begin the season? 
· Below are the items coming out in the next Newsletter. 
· Challenger Division Baseball
· Thurman Munson Baseball Registration Open
· Majors Softball 2026
· Park and Field Improvements
· Dunham’s Sports Discount
· Dicks Discount Weekend - March 20th-23rd
· Chipotle Fundraiser - March 25th
· BIGGBY Coffee Fundraiser - May 17th
· Crushers Camp Discount - $45 off
· 2026 Sponsorship Opportunity
· Avon Little League Opening Day with the Crushers
· Avon Little League Board Meeting
· Follow on Social Media
Player Agents – Josh & Mike
· 760 Kids, 77 teams for 2026 Spring Softball and Baseball
· 46 for Challenger -> 806 athletes in the program!
· Several requests for late registrations denied - No Extensions
· Eval volunteers are set for Minors Baseball
· Huge Thank You to the eval volunteers!!
· Park Improvements Update
· Vets - Midwest Netting coming 3/25 to dig and set posts and cables
· Next to Field 2 and Field 5
· Pics and social media presence to highlight this work
· Lights on 1 and 3 moving forward
· LL Park - need to pour concrete - weather dependent
· Awnings and benches to follow
· Noteworthy - Avon LL is an anomaly as it continues to grow as other recreation programs suffer


Challenger- Tony Hoehler 
· 46 signed up
· Sunday afternoons on Vets 4 and 5
· Encourage coaches to take teams up to the fields in games to cheer







Coaching & Culture Coordinator – Ryan Virtue
· Winter Training went awesome
· HS players did an amazing job being hand-on with the kids
· The kids loved to to the players and get to work with them
· Guards gear, baseball cards, and Stomper were all a hit
· Coaches Messages
· 4/19 from  5-7pm mandatory PCA meeting for Managers and Assistants, PH welcome
· Gamechanger group for coaches for comms and best practices

Safety Officer – Wayne Nicol
· Comprehensive email with trainings to go out

Umpire in Chief – Pete Anamasi
· Umpire Training on LL International
· 67 umps- need to create Assignr account by 4/3

Equipment & Uniform Manager – Jonathon Burt
· Majors got bags last week, Minors this week, other leagues at PCA meeting
· Uniform orders except Minors sent to Jeff - Minors to be sent after draft
· Every division except Majors are MiLB teams

Social Media - Brian Langemo
· 42 new FB and 20 new Instagram followers

Website - Mark Jennemann












Sponsorship – Harry Azzano
· 54 Confirmed Sponsors / $26,400 Gross Revenue
· Platinum (10) / Gold (31) / Silver (7) / Banner Only (6)
· Connected with Russ at Visual Sports for 3x8 Banners
·  Saved 10 Banners
·  Need 39 Banners
· Pending Artwork (5):
· CTown/Franciscus/GreatFinds/Wahlberg/MorganStanley
· Cost Per Russ
· With Artwork - $35 ($1365)
· Without Artwork - $65
· Social Media Plugs
· Thank You Posts on LL Pages
· Grouped Together: Banner Only & Silver
· Individual: Gold & Platinum
·  Fundraising Day(s)
· Dick’s Sporting Goods
·  DSG-Shop Weekend *Weekend of March 20 th , 2026
·  20% off 
·  Share on Social?
· Chipotle
· March 25 th , 2026, 4pm-8pm
· 35925 Detroit Rd Avon
· Share flyers to share with teams, family, friends, and social media
· MUST use the code: VBRA4ZM (In-Person or Online)
· BIGGBY Coffee
· May 17 th , 2026
·  BIGGBY Donation Day – Will donate $1 for every cup sold to Avon LL
·  Board to help advertise


Concessions - Antwaun Armstrong
· LCPH Food Licenses have been renewed for 2026, and I am attending the ServSafe course the next two Tuesdays.
· Working on concession stand schedule. If you'd like to see what it looks like, I've uploaded it to Google Docs and can send you a link.
· Have purchasing accounts been set up at GFS?
· T minus 37 Days away! [image: 🌭][image: 🥤]
· Teams will be responsible to cover shifts



GM Updates- 
· GM Central Repository
· Created as a home for useful documents to standardize messaging, and improve consistency at GM hand-offs

· Majors BB GM - Mike Ramirez
· Minors BB GM - Matthew Love
· Rookie BB GM - Ray Loeser
· Coach Pitch BB GM - Josh Armbrecht
· Tot and Tee BB GM - Derek Wilson
· Minors SB GM - Josh Fleischer
· Rookie SB GM - Jon McKenzie
· Coach Pitch SB GM -  Jon McKenzie
· Tee and Tot SB GM - Tony Hoehler
Open Forum/Around the Table-


New Business

Announcements: 
Next Board Meeting: April 16th (8:30pm) @ Avon Lions Community Center

Attendance
Kyle Peters	Mike Burcewicz	Wayne Nicol		Renee Nemeth	Ray Loeser
Mark Pesta	Ryan Virtue		Jon McKenzie		Josh Fleischer		Scott Jackson
Harry Azzano				Jason Ochs		Derek Wilson		
Antwaun Armstrong			Bill Millsaps		Pete Anamasi		Matthew Love	Jonathan Burt				Josh Armbrecht	
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